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UPDATE ON HEALTHY WEIGHT DECLARATION 

1.0 EXECUTIVE SUMMARY 

1.1 This report gives the Health and Wellbeing Board an update on the 
implementation of the Healthy Weight Declaration, which was signed by the 
County and all six District councils in Cumbria in June 2018. 

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY 

2.1 The Healthy Weight Declaration is a key part of taking forward work to 
progress the priority of tackling overweight and obesity. 

3.0 RECOMMENDATION 

3.1 To note this progress update and reaffirm organisational commitment to 
taking forward the action plan outlined in Appendix 1. 

4.0 BACKGROUND  

4.1 Obesity is considered to be one of the most serious public health challenges 
of the 21st century.  Obesity rates vary across Cumbria, with highest rates in 
the most deprived neighbourhoods.  Obesity rates are rising across the UK, 
and this trend is mirrored in Cumbria. 

4.2 In June 2018 the county council and 6 district councils signed up to the 
Healthy Weight Declaration (HWD). 

4.3 Plans to implement a whole-system approach to develop local action plans 
were stalled due to the delayed release of the Public Health England toolkit 
in October 2018, and delayed feedback on trailblazer funding in late January 
2019. 

4.4 Cumbria wide and local action plans are now being developed as part of the 
Joint Public Health strategy. Appendix 1 outlines the draft action plan with 
examples of implementation at a local level. 



 

 

  
Monitoring of HWD implementation 
 

4.5 Start Well - Creating a healthy environment for children to live and play 
– evidence of good partnership work to deliver health campaigns across 
council and NHS partners with work progressing with ICCs to integrate 
health promotion messages and material into health and care pathways 
through roll out of MECC 

4.6 Increasing the availability and affordability of healthy food – good 
partnership work between schools, voluntary sector and community teams to 
develop food buying and cooking skills and across district councils to 
promote the healthy menus award.  Opportunities to agree a cross-partner 
Cumbria wide approach to licensing/planning and marketing but it requires 
financial commitment and legal support. 

4.7 Creating more opportunities for people to be active – active travel plans 
and cross-partner agreement on infrastructure to support physical activity to 
be developed as part of joint public health strategy.   

4.8 Creating healthier workplaces – CCC and Hospital trusts in North and 
South Cumbria are creating healthier workplaces through the Better Health 
at Work Scheme.  There are opportunities to work with large employers 
through the Local Enterprise partnership as the Local Industrial Strategy is 
implemented, to enable organisations to invest in building adaptions/staff 
training to promote physical activity and healthy eating. 

4.9 Supporting people to lead healthier lives – opportunities as MECC/health 
coaching and social prescribing programmes are rolled out across Cumbria 
to ensure that tier 1-4 weight management is built into care pathways and 
adequately resourced. 

4.10 Advocacy and leadership - The Healthy Weight Declaration (HWD) is 
being used to challenge policy, commissioning and procurement decisions, 
taking a sensitive approach that recognises that decisions often predate the 
official sign-off date and have financial implications. The financial 
implications of implementing change (eg changing contracts with vending 
machines to include healthy options/restriction of marketing) require long 
term financial planning as this reduces an organisation’s income.   

4.11 Governance - This is the first monitoring report to the HWB.  Membership of 
the Public Health Alliance is currently being reviewed to ensure that the 
relevant stakeholders can provide appropriate governance and challenge 
against the HWD commitments. 

 
Colin Cox 
Director of Public Health 
 
April 2019 
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Appendix 1: Action plan – opportunities in 2019 
 



 

 

 
BACKGROUND PAPERS 
 
No background papers. 
 
 
Contact: Valerie Ayre, Email: val.ayre@cumbria.gov.uk  



 

 



 

 

Appendix 1: Taking a whole systems approach to Healthy Weight in Cumbria 

Our Vision 

By 2030 Children in Cumbria will be a healthy weight.  Life in schools, our streets and our workplaces will be different.  Being active and eating 
healthily will be an easy choice for people, and walking or cycling will be part of their daily routine.  People will feel more in control of the places 
they live, work and play. 

Overarching aims:  

 Promote an environment that supports healthy weight and wellbeing as the norm, making it easier fo our residents to choose healthier 

diets and active lifestyles 

 Support our communities and families to become healthier and more resilient, and to have access to fair employment  

Objectives 

4 Start Well- Create a healthy environment for children to live and play 

5 Increase the availability and affordability of healthy food 

6 Create more opportunities for people to be active  

7 Create healthier workplaces 

8 Support people to lead healthier lives 



 

 

 

Objectives Goals Update March 2019 Opportunities in 
2019 

1. Start 

Well- Create 

a healthy 

environment 

for children to 

live and play 

1.1 Promote 
breastfeeding 
1.2 Promote good oral 
health in CYP 
1.3 Promote healthy 
lifestyles – One 
You/Change4Life/Mile a 
day 
1.4 Create standards for 
health promoting early 
years settings 
1.5 Ensure vulnerable 
families have access to 
Healthy Start Vouchers 

Supporting role out of Baby Friendly Initiative in different settings e.g. Kite 
park scheme established in Allerdale for businesses that are baby friendly, 
and these sites are promoted through children’s centres.  Peer support groups 
developed in libraries.  North Cumbria FT has BFI status and MBHT is on 
track to achieving BFI status in 2019. 
Oral health - Carlisle currently deliver SugarSmart and sharing good practice 
with other districts to support role out across the county. Copeland promote 
Smile 4 Life with schools and early years settings, and teeth cleaning packs to 
all primary aged children funded through Local Committee. 
Coordinated campaigns across NHS, local authority and wider partners - 
One You/Change4Life/Mile a day 
Cross County group for healthy early years settings established  
Healthy Start Vouchers – pilot in Silloth with supermarkets/ pharmacies and 
Health visitors to monitor implementation of healthy Start Vouchers 

1. To promote 
breastfeeding 
friendly sites 
through partner 
website 
 
2. To integrate 
Smile4life/GULP/ 
Sugar Smart 
messages into care 
pathways through 
roll out of MECC 

 

2. Increase 

the 

availability 

and 

affordability 

of healthy 

food 

 

2.1 Develop children’s & 
families food buying, 
knowledge & cooking 
skills 
2.2 Promote healthy 
options in food outlets. 
2.3 provide access to 
free drinking water in 
public places/spaces 
2.4 Promote food swaps 
– sugar smart/GULP 
2.5 Ensure all children 
have access to healthy 
food in 
primary/secondary /early 
years settings. 

Food buying/cooking skills - Community teams working in partnership with 
schools, community organisations and voluntary groups to deliver cook & eat 

sessions utilising Fare Share food. 
Healthy Menus Group established with all district partners (EHOs, Food 
Safety & PH) to merge current healthy menu offer into one county wide 
offer linking in with food safety standards.  A number of small businesses 
now offering healthy options / marking up calories / syns / points etc 
Drinking Water – working with local businesses to establish window 
sticker that promotes refill for free drinking water 
Food swaps – promoted through Change4Life campaign and PH Nurses 
Schools - Phunky foods delivered in schools across Copeland and some 
schools in Carlisle. Also, working with Food for Life in some schools 
alongside local food producers.  
Care settings – county council procurement team are reviewing provider 
contracts and opportunities to build in partner pledges for HWD.  Challenge as 

3. PhunkyFoods 
to offer Cook & 
Eat with pupils and 
their parents, 
particularly in 
harder to engage 
areas during 2019 
in Copeland. 

 
 
 
 
 
 
 
 



 

 

Objectives Goals Update March 2019 Opportunities in 
2019 

2.6 Improve the quality of 
food in care homes, 
hospitals and Children 
Looked After. 
2.7 Consider limiting 
licences for fast food 
retailers in areas with 
high rates of obesity 
2.8  Reduce 
inappropriate marketing 
of high sugar, high fat 
food & drinks.  

need to build into long term financial planning as has cost implication in terms 
of reduced revenue from vending machines/marketing and requirement for 
staff training  
 
 

 
Licencing – opportunities to develop a Cumbria wide agreement on 
licencing for fast food outlets are being considered as part of the Joint 
Public Health Strategy. However there are concerns about legal and 
financial implications 
Marketing - opportunities to develop a Cumbria wide agreement on 
marketing of unhealthy food as part of the Joint Public Health Strategy. 
However this has financial implications and needs to be built into long term 
financial plans, have political and officer support. 
 

 
 
 
 
 

4. Cross-partner 
cumbria wide 
agreement on 
marketing 
5. HWB partners 
to provide feedback 
as part of 
licensing/planning 
consultation 

3. Create 

more 

opportunities 

for people to 

be active  

3.1 Ensure infrastructure 
plans and strategies 
positively impact on 
physical activity  
3.2 Outdoor learning 
3.3 Move More – Active 
Cumbria  
3.4 Active Travel plans   

Infrastructure to promote physical activity - Start of conversation as part of 
workshops on PH strategy across Cumbria.   

Move More - Walk leaders / healthy walks being trained and delivered 
across Cumbria partnering with libraries, community centres and GP 
surgeries.  
Active travel plans – cumbria wide group to be established as part of 
implementation of joint PH strategy 

6. Working with 
CALC (town & 
parish councils) to 
sign up to the HWD 
pledge for 2019. 

 

4. Create 

healthier 

workplaces 

 

4.1 Promote staff well-
being and opportunities 
to connect, be active, eat 
healthily  
4.2 Create healthier work 
environments 

Health advocates have delivered 3 sessions per year to work teams 
promoting healthy eating / weight / smoking cessation / stress reduction 
techniques etc and through targeted health promotion days in the 
community e.g. agricultural centres targeting farming community.  
Hospital trusts (North and South) have signed up to the Better Health at 
Work programmes 
 

7. Invest in building 
adaptions/staff 
training to promote 
physical activity and 
healthy eating 



 

 

Objectives Goals Update March 2019 Opportunities in 
2019 

5. Support 

people to 

lead healthier 

lives 

 

5.1 Identify inactive or 
overweight people and 
offer brief advice  
5.2 Identify people at risk 
of diabetes + provide 
advice on diet/ activity 
5.3 Support people to 
change diet & be active  
5.4 Ensure equitable 
access to tier 3 and 4 
weight management 
pathways 

MECC/health coaching being rolled out across Cumbria – Allerdale ICCs 
have healthy weight as one of their key priorities and are working together 
to set local action plans  
Diabetes Prevention programme managed by NHS England 

PARS (physical activity on referral) commenced in - Workington 
including community activities as well as coaching sessions. 
Tier 2 weight management (target pregnant smokers, inpatients, people with 
diabetes/other high risk groups) – contract due to end in April 2019 and plans 
to continue funding in North Cumbria through ICS.  No NHS commitment to 
continue tier 2 in South Cumbria. 
Tier 3 and 4 weight management pathways under review by North Cumbria 
ICS and Lancashire/South Cumbria ICS 

8. Opportunities to 
work with large 
employers through 
the Local Enterprise 
partnership as the 
Local Industrial 
Strategy is 
implemented. 

 
 


